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I) Assigned an Everest account

You will receive an Alert if you have those setup (if not here is the guide to set those up:
https://crmfusion.sharepoint.com/:v:/r/sites/nacss/Shared%20Documents/1.%20CS5%20Global TEAM/
Setting%20Alerts%20for%20the%200nboarding%20Queues.mp4?csf=1&web=1&e=SVtooM )

The email Alert that comes from the Onboarding Everest Queue on SharePoint will look like this:

[EXTERNAL] Onboarding Queue Everest - K Par K

C55 North America <no-reply@sharepointonline.com:
Te Philippa Ford

@ If there are problems with how this message is displayed, click here to view it in a web browser.

= K Par K has been added

Heather Steffonich
47282021 11555 AM

Company Name: K Par K

Onboarding Complete: No

| Account Level: Everest Professional |

| Onboarding Type: Migraticn |

AE for account: Olivier Pajct

Assigned to: Philippa Ford

Onboarding Date: 5/10/2021 12:00 AM

Started Onboarding: No
Estimated Onboarding End: 5/10/2021 1:00 AM

Case Number: httpsy//fvalidity.lightning.force.com/lightning/r/Opportunity/0084v00001 g 3wAWAAY fview

calc_weekOfYear: 19

weekMNumber:

Key points

Now check the information, log into Salesforce: Home | Salesforce

Look up the account:


https://crmfusion.sharepoint.com/:v:/r/sites/nacss/Shared%20Documents/1.%20CSS%20Global_TEAM/Setting%20Alerts%20for%20the%20Onboarding%20Queues.mp4?csf=1&web=1&e=SVtooM
https://crmfusion.sharepoint.com/:v:/r/sites/nacss/Shared%20Documents/1.%20CSS%20Global_TEAM/Setting%20Alerts%20for%20the%20Onboarding%20Queues.mp4?csf=1&web=1&e=SVtooM
https://validity.lightning.force.com/lightning/page/home

&= & Home | Salesforce x a C5S Morth America - Onboardin: X | +

& C m 1 httpsy//validity.lightning.force.com/lightning/page/home

Al w ‘ Q Kpark

Sales Home  Opportunities s  Quotes ~  Tasks v F

Q, KParK contacts

Q, KParK accounts

Today's Events

Q, K Par K opportunities

Everest Pro early move | K Par K | Expansion | 2021-05-28
Opportunity - K Par K

B K Par K

Account

K par K | SFMC Resale| Starter Plus Package
Looks like you're free and clear the rest of the day. Opportunity - K Par K

T

K Par K - Return Path - Starter Plus
View Calendar Provision

K Par K - Verifications
Provision
Recent Records

Go to the Related tab in Salesforce.



= | & KParK| Salesforce x | BB CSS North America - Onboardin. X | =+

< C m (3 https://validity.lightning.force.com/lightning/r/Account/0011B00002GbboMQAR/
T’ Q, Kpark
EEE Sales Home Opportunities Quotes ~  Tasks Files s Notes s~  Accounts ~  Cor

E Account

| KParK =

Phone Website Type Account Classification Account Owner
+331715100927 www.kpark.fr Reseller Reseller Customer U Olivier Pajot &

Details Related Zendesk News Product Info ChurnZero ZoomInfo

B Contacts (3)

E Daniel Angulo v E Francois Banse
Chef De Projet Transformation Che... Title: Resonsable Information Technology
daniel.angulo@kpark.fr Email: francois.banse@kpark. fr
+33171510927 Phone: +33171510927

View All
Opportunities (4)

Renewal - 00024783 - 5/9/2022 A4 Renewal - 00020447 - 9/15/2021

Stage: Special Project/Not Started Stage: Special Project/ Mot Started

Type: Renewal Type: Renewal

Forecasting B..  EUR 5,000.00 (GBP 4,327.11) Forecasting B..  USD 4,319.53 (GEP 3,104 .40)

K par K | SFMC Resale| Starter Plus Package -

Stage: Closed Won

Type: Mew Business

Forecasting B..  USD 2,879.68 (GBP 2,216.49)

You will need to Open in a new tab the Opportunity, Contract and Provision that all relate to the Everest
product:



= ‘I. K Par K| Salesforce

x 0002478 alesforce X Everest Pro early move 3
< C [ ] https://validity.lightning.force.com/lightning/r/Account/0011B00002GbboMQAR fview
T’ Q, KparkK
33t Sales Home

Opportunities Quotes ~  Tasks w Files Motes ~  Accounts Contacts
E Account
| KParK &

Campaigns

Account > Contract > Opportunity > Provision



I1) Checking account information

Open the physical copy of the contract, you will find this in the files section on the right-hand side in the
opportunity.

C m &  htips://validity.lightning.force.com/lightning/r/Opportunity/0064v00001q3wAWAAY/ view s H
T’ Q, search (]

EEE Sales Home  Opportunities v Quotes v Tasks ~ Flles v  Notes v  Accounts v  Contacts v  Campaigns v  Dashboards ~  Reports ~  Chatter Groups v  Calendar v  People v  Cases v

Opportunity

EVQ!’QS( Pro eaﬂy move I K Par K I E‘pansion I 2021_05_28 + Follow Update PO and Portal Fields Create New Quote Submit for Approval Recall Apprc
PeopleImport Expiration Renewal Amount e e Soruises
Last Modified By Olivier Pajot
Last Modified: 28/04/202113:45

DupeBlocker Expiration

View All

~ Partner Referral/Reseller Info

Bill to Account Referral Percentage D Files (2)
K Par K - Everest professional - 2021 - FE
il 58 i Iy
Billing Contact Grossed Up Booking Value 03 May 2021 - 95388 - po
Refarring Partner Partner | Direct 10 Kpark signed
28-Apr2021 - BISKE - pef
Partner
Tnwoice Method View All
1
Deal Type
[0} Notes & Attachments (3)
v Marketing Data K Par K - Everest professional - 2021 - FE
03-May-2021 - 953KB - pdf
Opportunity Created By Created by Role
A . 10 KparK signed
Acs it E: tive - SFMC EMEA
¥ Olivier Pajot count Executive 28-Apr-2021 - BIBKB - pdf
SAO Date 5QO Date
S8/04/2021 Q114947-20210428-1505.paf

[l 28-Apr-2021 - Attachment
Primary Campaign Source

View All

When opened, you need to check the start date, the Service they have purchased, and the allotments:

Order Details
|

Billing Frequency: Annual
Payment Terms: Net 30
Currency: EUR
Service Tem: e
Service Term Month{s). 4

Prices listed on this Order do not include any taxes thal may appiy.




Service Description Quantity | *Unit Price ‘Disc. |'Discounted Total Price
Percent | Unit Price
Validity Everest - Per Edition 1 16,512.96 0.08 16,500.00 | EUR 16,500.00
Professional
One-Time Discount One-Time 1 -5,000.00 0.00 -5,000.00 | EUR -5,000.00
Discount

Total Discounted Amount included in Order total calculation: EUR 12.96

[ Order Total:| EUR 11,500.00|

P/oprielary and Confidential. & 2020 Validity. All nghts reserved

»cuSign Envelope 1D: CACFICES-DE92-4868-8F 1E-75E756C250C9

“The amount shown has been rounded for display purposes. As many as eight decimal places may be present in the
actual amount. Total Price was calculated using the actual amount, rather than the amount displayed, and is the true and
binding Total Price for this Order

| Included Allotments I

Allotment Total Quantity
Users 10
Inbox Placements 80
Design Tests 80
Reputation Monitoring IPs & Domains 2
Engagement Pixels 3,000,000
Verifications 500,000

Check these against, your contract tab (under subscriptions).




Contract

00024783
Account Name Status Contract Start Date Contract End Date Contract Term (months)
K Par K Activated 10/05/2021 09/05/2022 12

Related Details

Subscriptions (6+)

Subscription # Product Quantity Start Date
Everest Professional - (<3M) 1.00 10/05/2021
Users 10.00 10/05/2021
Inbox Placements 80.00 10/05/2021
Design Tests 80.00 10/05/2021
Reputation Monitoring IPs & Domains 2.00 10/05/2021
Engagement Pixels 3,000,000.00 10/05/2021
View All

If next to Subscriptions it says +6 then you will need to click on view all, as some lines will be hidden.

Contracts > 00024783
Subscriptions

8 itemns - Sorted by Start Date - Updated a few seconds ago

Subscription # ~ | Product v | Quantity ~ | Start Date 4 “ | End Date v | Subscr
1 SUB-0079917 Everest Professional - (<3M) 1.00 10/05/2021 09/05/2022 Active
2 SUB-0079918 Users 10.00 10/05/2021 09/05/2022 Active
3 SUB-0079919 Inbox Placements 80.00 10/05/2021 09/05/2022 Active
4 SUB-0079920 Design Tests 80.00 10/05/2021 09/05/2022 Active
5 SUB-0079921 Reputation Monitoring IPs & Domains 2.00 10/05/2021 09/05/2022 Active
] SUB-0079922 Engagement Pixels 3,000,000.00 10/05/2021 09/05/2022 Active
T SUB-0079923 Verifications 500,000.00 10/05/2021 09/05/2022 Active
a SUB-0079924 Everest - One-Time Discount 1.00 10/05/2021 09/05/2022 Active

Now do your first check against the physical contract:

Physical Contract Subscriptions

Contract Start/End date 10/05/21-09/05/22 Contract Start/End date 10/05/21-09/05/22
Users 10 Users 10

Inbox Placement 80 Inbox Placement 80

Design Test 80 Design Test 80

Reputation 2 Reputation 2

Pixel 3,000,000 Pixel 3,000,000

Verifications 500,000 Verifications 500,000




You will need all this information for provisionning into Everest Admin later. Also make a note if they
have any special service such as Professional Service, Guided Experience...

e If for some reason they do not match, contact the AE (to look for who the AE is you can see it on
your initial email alert, or the opportunity owner, in this example it is Olivier Pajot)
e If all matches continue to Step 3



I11) Migration account

You need to check if the account is a Migrating account (from either Return Path Platform or 2500k).

Have a look into the Salesforce account if they have previous contracts or previous opportunities for
those products:

Opportunities (&)

Renewal - 00024783 - 5/9/2022 Ad Renewal - 00020447 - 3/15/2021 v Everest Pro early move | K Par K | Expansion | 2021-05-28  »
Stage: Special Project/Not Started Stage: Special Project/Not Started Stage: Closed Won

Type: Renewal Type: Renewal Type: Cross-Sell

Forecasting B... EUR 5,000.00 (GBP 4,327.11) Forecasting B... USD 4,319.53 (GBP 3,104.40) Forecasting B... EUR 11,500.00 (GBP 9,913.19)

K par K | SFMC Resale| Starter Plus Package v

Stage: Closed Won

Type Mew Business

Forecasting B... USD 2,879.68 (GBP 2,216.49)

View All
D Contracts (2) New
00024783 v 00020447 -
Contract Stat Active Contract Stat Active
ContractEnd ... 09/05/2022 Contract End ... 15/09/2021
Annual Contr. EUR 11,500.00 (GBP 9,952.36) Annual Contr. USD 2,879.68 (GBP 2,069.60)
View All

And you can login to Return Path & 2500k and search for the account name, see if anything pops up.

@ ReturnPath Internal Tools

Main Menu : Delivery Assurance

Administer Accounts acds company Move 2 company

Starts with: [ Any Letter v | Has Product: | Selecl a product. v Show Inactivg Clear

Company Search:

Kpark 51000
37,201 Companie
Company & Status Users Parent Env Account Type
CEFL Paulists 514006855 v 1 DAS 1 | Child Account Billable

*make sure “show inactive” Is ticked.

& C QA O httpsy/2500kcom/app/admin/account % B = (Notsyncing @)

Validity has begun the process of sunsetting the legacy 2500k platform.

Manage Accounts o Manage Accoun
P
Accounts + Add Account
]
v earc
[ ¢ Company s Type ¢ Parent Account

So | know this client is a migration from Return Path.



V) Provisioning in Everest
Login to Everest Login: Validity

M EVEREST
Sign In

Email

philippa_ford@validity.com

Password

Go to Administration


https://everest.validity.com/login

<~ O (R 5 https://everest.valid ity.com/dashboards/

EVERE m Dashboards
Partner Edition

Validity

= My Everest , H-o. W u

96.3% Gmail
Administration

96.5% Yahoo!

Got

e Ifitis a new account click on the blue + Add Account
e Ifitis a Migration, seach the name of your account, when found click “Edit”

& C | ®  https:/everestvalidity.com/admin/accounts, = = @ (etayneng

Account Management Account Manager

Account Manager

Account Alias Lookup

D Company Type Parent Account Package

Design " Marketo hitd Marketo Parent Account

Once you are onto the Add Account or Edit Account page, you will need to fill in as much detail as
possible and to match it across Salesforce, the contract (if migrating account Return Path & 2500k)

Account Name: K par K (make it match across all platforms)
Parent Account: Parent Account

Salesforce ID: piece of code you will find on the salesforce account page in the url



= ‘ @ K Par K| Salesforce x | 00024783 | Salesforce x | @ Everest Pro early move |[K X | @® KParK - Everest Professior X | 9 CSS North Amenc

< C M | B https://validity.lightning.force.com/lightning/r/Accoutt/ WV VeleleTT MIOTAR vigw
T’ "0, Kpark
EEE Sales Home  Opportunities ~  Quotes s~  Tasks s~  Files ~ Notes s~  Accounts s~  Contacts »  Campaigns ~ [

E Account

. KParK &

Phone Website Type Account Classification Account Owner
+33171510027 www.kpark.fr Reseller Reseller Customer 4 Olivi

Details Related Zendesk News Product Info ChurnZero ZoomlInfo

E Contacts (3)

E Daniel Angulo v E v
Title: Chef De Projet Transformation Che... Title Resonsable Information Technology
Email: daniel.angulo@kpark.fr Email: francois.banse@kpark.fr
Phone: +33171510927 Phone: +33171510927
View All

Onnartunities (4)

External ID: is the Return Path realm ID (migrating accounts only) Again piece of code in the url on the
return path account page

< C m | (3 https://mtools.returnpath.net/assurance/accounts/company.php?realm_id f [REFGLEGIEE

@ Return Path Internal Tools

Main Menu : Delivery Assurance : Administer Accounts

K par K 510000392 e company of *SFMC SOLD accounTs Move this company

Account Settings

Account Settings for K par K 510000392

Products || Users Security Settings | | Engagement | | History

‘ Child Companies

Gompany Name: | K par K 510000392

Company Abbrev:  kpark31000
Account Type: | Child Account Billable -~
Environment: DAS 1

Status: | Active v

Eleir- Edain fmnnitar ratirmnath nath s | Thow N7 Skins

Include Global Stats: Yes (always unless stated on the contract)
Edition: see subscriptions on contract in Salesforce

Volume tier: see subscriptions on contract in Salesforce



Start Date: Contract start date
End Date: Contract end date
Add-ons: Check if they have any additional services from the contract, tick as appropriate

e Certification: - If they are a migrating account and have it on their contract, grab the Bond ID
from Return path:

< O @ &) https://mtools.returnpath.net/assurance/accoun:

@ ReturnPath Internal Tools

Main Menu : Delivery Assurance : Administer Accounts.

K par K 510000392 g company of *SFMC SOLD AccounTs Move this company

Account Settings || Products || Users | | Child Companies || Security Settings | | Engagement F

Products for K par K 510000392

D.ﬂu:liun Plan (BETA - DO NOT USE)

Certification

Sub-products
D Certification Alerts (BETA}
D Certification SF Community Forum

Configuration Options

55C Group

=

Enfer the Band Group 1D from SSC

D Child Account Management

P e s s PO R P NI R SR [ .

And tick Certification in Everest and add that number in Everest:



— LOImpeluve inweimngence

Certification

" Partner Edition

C] - .
Hidden features: Validation

Return Path Inbox Placement History

Primary account owner email: philippa.ford@validity.com
Maximum user accounts: (2 10
Certification
Bond ID: 0

- If they have certification on the contract but you do not have the Bond ID yet,
chatter the Certification team on the salesforce opportunity to let them know they
are a new certification client.

Primary account owner: Onboarding contact/primary contact email address



C @ O

https://validity.lightning.force.com/lightning/r/Opportunity/0064v00001q3wAWAAY fview

- -
\, Q, search
EEE Sales Home Opportunities w Quotes Tasks s Files ~» MNotes s Accounts Contacts Campaigns Dashboards -~
Opportunity
Everest Pro early move | K Par K | Expansion | 2021-05-28 + Follow Upe
Crusstoen Lverest - Fiuisssiuna
Lead Source Amount
Existing Customer EUR 11,500.00 (GBP 9,913.19)
! License Agreement Mext Step
Closed

Sales Region
EMEA

Project Code
SFMC0920

Total Number of CRM Users

Opportunity Age

0.00

Created By

'-’_“ Olivier Pajot, 28/04/2021 02:56

Discovery Naotes @

this is part of the SFMC migration to Everest project .
early move migration for K par K

Email Service Provider (ESP)
Other ESP

Directors Notes Last Updated

SFMC Customer ID

Mext Step Date

Primary Contact
Francois Banse

Onboarding Contact

MDR

5DR Status

Quota Attainment
Probability (%)
100%

Lost Reason

Lost Sub-Reason

Add in their email address if it’s a new account in Everest.

If it is a Migrating account and the owner is different, then leave it as is and fill out the rest of the

subscriptions and we can change it after.

Maximum user accounts: see subscriptions on contract in Salesforce

Placement: see subscriptions on contract in Salesforce

Reputation: see subscriptions on contract in Salesforce

Design & Content: see subscriptions on contract in Salesforce

Engagement: see subscriptions on contract in Salesforce

Validation: see subscriptions on contract in Salesforce

When all is completed it should look like this:



C n 1ttps://everest validity.com/a

Account Setting: Activity Log P

Account Management
Account Manager
Account Allas Lookup

Account identifier

Unlock User Accounts

Misc

Message

ter

System Reports

Design

Manage Rendeers

DMARC

FONS Classification Queue

Reputation

Profile Item Checker (Trap Fanout)

Migrate Repi

RBL Manager

Inbox

Unlock Inbox Overa;

Edit Account

Account Name

Parent Account

salesforce ID:

Extornal ID:

Include in global stats:

Edition:

Volume Tier:

Start date:

Expiration date:

Add-ons:

KparK

0011800002GbboMC

10476846033

Professionaf




Hidden features:

Primary account owner email:

(J validation

Return Path Inbox Placement History

francois.banse@kpark.fr

Maximum user accounts: @ 10
Certification
Placement
Seedlist group: @ Group 2 A
Annual placement events: 20
Used events: 4]
Reputation
IPs and domains: 2
Blocklist group: Group 1 e
Design & Content
Annual design tests: B0
Tests used: [v]
Engagement
Annual open events: (@ 3000000
Validation
Annual verification credits: 500000

Then click Save.

canee!

IF YOU NEED TO CHANGE THE “PRIMARY ACCOUNT OWNER” because it is a migrating account, Click on

View account



< C @ ) https://everestvalidity.com/admin/accounts/99497 8 H = B

Account Settings Activity Log Privacy Requests & Administration

Account updated successfully.

Account Management Edit Account

Account Manager

[l Remove Account <) View Account

Account Alias Lookup Edit Account Inbox Headers Login History
Account Identifier Send Sample Test

Unlock User Accounts

Go to account settings:

par K (#994971) EaR-Tw BT

m Dashboards -

ard: K par K's Dashboard

= My Everest

Account Settings

And Manage Teammastes >+ Add Teammates



A\ You are logged in to K par K (#994971)

Account Settings. Activity Log

My Profile

Subscription

Security & Single Sign On

Manage Toammates

Child Accounts

Privacy Requests

& Administration

Manage Teammates

Active Teammates

APl Access Show 10 - entries
Name 1 Email 2FA
Philippa Ford (Owner) philippa ford@validity.com v
Showing 110 1 of 1 entrie:
Add the email address that is in Salesforce:
X

Parent Accoun

Parent Account Product L

Title
Resonsable Information Te...

Phone
+33171510927

Contact Owner

Account Name
K Par K

Email
francois.banse@kpark.fr

Lead Score*

Olivier Pajot

B Contact Roles
Opportunities (2+)

Renewal - 00024783 - 5/9/2022

Role
Title: Stage: Special Project/Mot Started
’ Amount: EUR 16,500.00 (GBP 14,279 .47)
Close Date: 09/05/2022
= /A Manage Teammates : Validity b4 ‘ B

< C @

() htips://everestvalidity.com/account/teammates/

Add Teammate

Email Address

Locked

Search:

+ Add Teammate

francow‘s.banse@kpark.fﬁ

And add in all the other details



Add Teammate %

francois.banse@kpark.fr

First Name

Francois

Last Name

Banse

Title

Resonsable Information Technology

Phone Number

+33171510927

New Password *

Verify Password *

Force password reset next login

Email user their account credentials

Add Teammate

And make sure you tick the last 2 boxes.

Click Add Teammate



Manage Teammates

Click on the 3 dots “...” next to the name you’ve just added and promote to admin.

Active Teammates

Show 10 ~  entries

Name

Francois Banse

Philippa Ford (Owner)

T

Email

francois.banse@kpark.fr

philippa ford@validity.com

Then go back to Everest Admin and Edit the account

And change the primary account owner’s email address to the one you just added

https://everest.validity.com/admin/accounts/994971

sment

Click save

Expiration date:

Add-ons:

Hidden features:

2FA Locked

5/9/2022

Validation
Seedlist Optimization

Design & Content

O View Time Optimization (VTO)

=] Competitive Intelligence
O certification

Partner Edition

O validation

Search:

User

o

Return Path Inbox Placement History

+ Add Teammate

Promote to Admin

or
e

Primary account owner email:

francois.banse@kpark.fi

Maximum user accounts: @'

10



V) Everest settings

Login to the account

& G @ (&) https//everestvalidity.com/admin/accounts, s = B Not syncing G

Account Settings Activity Log Privacy Requests & Administration

Account Management Account Manager

Account Manager

Account Alias Lookup Accounts + Add Account

Account Identifier
Unlock User Accounts
Search: K park

Misc
D Company Type Parent Account Package

Message Center
99497 K par K Parent Professional PRl - Login

System Reports

Design

Check the Salesforce opportunity for any Discovery Notes (that would tell you some information like IPs
or Domains the client uses)



Opportunity
Everest Pro early move | K Par K | Expansion | 2021-05-28

wrussmIen Lwt
Lead Source Arr
Existing Customer EU
License Agreement MNe
Cle
Sales Region MNe
EMEA
Project Code Prii
SFMC0920 Fre
Total Number of CRM Users On
Opportunity Age ML
0.00
Created By sD
&3 Olivier Pajot. 28/04/2021 09:56
Discovery Notes @) sD
this is part of the SFMC migration to Everest project . 4
early move migration for K par K
Email Service Provider [ESPY Qu
Other ESP Prc
10
Directors Motes Last Updated Los=
SFMC Customer ID Los=

If there is a list of IPs/Domains

Go to Monitoring>Reputation



o o497 (IS
EVEREST

m Dashboards -

We're still collecting data...

@ Monitoring

Reputation

- Gmail

- Yahoo!

Go to Inbox Placem

And create a monitoring profile

&\ Youare logged in to K par K (#934371)

Overview Monitoring Profile APIDocs + New Profile

Monitoring Profiles

< 5 Search:
Show 15 ~ entries

O Profile Name Blockdistings DNS Issues Traps

© No data available in table

Click on + New Profile and follow the steps

If they are a Migrating client, go into the Profile available by clicking on the arrow on the right, and
remove the “/31” or “/32” form each IP and Save

Next go to In-Flight>Inbox Placement



o K (934971

oring Profiles APl Docs [

aps or suspicious mail in your selected date rang

lease verify that your Monitoring Profiles are conf

High Priority

0

&  In-Flight

Inbox Placement
View Hist

In manage Seed List, make sure all of the regions are toggled on Blue



/A You are logged in to K par K (#994971)

Qverview Inbox Tests Mailbox Provider Health Manage Seed List

Welcome to Everest. Please choose which regions to include in your seed list testing. Once you're finished

Seed List Optimizer: Optimized

Business to Consumer (B2C)

Global Seed Weighting: Disabled

8 ) North America

South America
Download Seed List

M By B
J U U

Europe
Asia
. By sending Inbox tests to reference at
Qceania
data for merge fields. Please do not s«
associate customer data to CoreSeed
Business to Business (B2B) 5-446-904971@s=ad. 2500k, nat

0
")

m Hosting Companies y-483-994971@seed.2580k.n

Filter Companies

Please make sure you're sending tes

SmartSeeds a-446-994571@seed. 2500k . n

b-618-994571@seed. 2560k.
y-483-99497 1@seed. 2580k. n

— oTt AAARTAS o o Aaraoll o

LS
3

[T

Next go to My Everest > Alerts



—

EVEREST

oring Profiles APl Docs [

= My Everest

aps or suspicious mail in your selected date range.

lease verify that your Monitoring Profiles are configured

High Priority

0

View History —

You need to create an Alert for the customer so they are notified when the Seed List changes.

Click on + New Alert

A\ You are logged in to K par K (#994971) B s

Configured Alerts

Fill out the form as follows, name the alert “Changes to the Seed List”



New Alert

Description Changement de la sedd liste
Category Account Settings e
If my... Message Center M
When new Seedlist Change is posted ~
Notify me via v i ,
ty Email francois.banse@kpark.fi
Comma-separated email addresses
Text Message
Webhook
Slack
PagerDuty
Microsoft Teams
Run this alert

Every 15 minutes v

+ Save Alert

And make sure you add your customers email address (the primary owner)

And Save Alert



V1) Updating Salesforce
Got to the provision tab of your Salesforce account. (if you closed it, it’s Salesforce>search name of
account> Related> scroll all the way to the bottom and find the provison for Everest)

B & K ParK - Everest Professional - | X | -+

C o () https://validity.lightning.force.com/lightning/r/Provision__c/a8e4v000000wn93AAA /view

-_
\’ Q, Search...
EEE Sales Home  Opportunities v Quotes v  Tasks v Files Notes “~  Accounts v Contacts Campa

Provision

K Par K - Everest Professional - (<3M)

Opportunity Type Provision System Provision Date De-Provision Date
Cross-Sell Everest
]

Related Details
Provision Name Qwner
K Par K - Everest Professional - (<3M) Provisioning Queue
Account Currency
K Par K UsD - U.5. Dollar
Parent Account Opportunity

Everest Pro early move | K Par K | Expansion | 2021-05-28

You need the Everest account ID

Account Manager

Accounts + Add Account

Show 10~ entries Search: | kpark
D Company Type Parent Account Package
994971 K park Parent Professional & Edit

And you need to add it in the External ID field on the provision object in Salesforce



Provision

K Par K - Everest Professional - (<3M)

e

Everest

SFMC Customer ID

This field is calculated upon save

Product Provision Type
Everest
This field is calculated upon save

Contract Start Date

v [ 00024783 x

Contract Status

Active

This field is calculated upon save
Contract End Date
09/05/2022

This field is calculated upon save

Exception End Date

10/05/2021 &
This field is calculated upon save
Bond ID Status @ Exception Notes
--None-- v
4
External ID Status
994971 To Be Done
This field is calculated upon save
Negotiated DPA Provision Date
&
This field is calculated upon save
Cancel Save

You also need to add the provision date (contract start date) twice!

Pronsisinn

K Par K - Everest Professional - (<3M)
Extermal [D
Sosa71
Megotiated DRA

Ty il i calvwlabed upen sove

Frowision

K Par K - Everest Professional - (<3M)

Slgnup URL @

Creatad By
P Kayla Chewning, 28/ 2021 15:56
Qipporiunity Type

Cross el

Sralus

To Be Done

Thi= frid s cafnidared upan sawe
Provicion Date

10/0E8/ 2021

ast Moofed By
M Kayla Chewning, 28/ 04/ 2021 15:56

=1 o Tupe
tecurd Type

AP Record Tyoe
Provislon Db (M Tirme
Date Time
10062021 =] 12:00 Q]

And any other details you might have, such as IPs, Domains, ESP, Onboarding contact...



Provision

K Par K - Everest Professional - (<3M)
~ Sales Discovery Details

Prospecting IPs @

ESP @

SFMC

Brands/Domains

Types of Mail Sent @

Signup URL @

And Click Save

Cancel

Onboarding Point of Contact

[B Francois Banse

Business Description [ ]

Email Program Goals and Priorities (i ]

Expectations from RP

Save



V1) ChurnZero Journey

Login to ChurnZero ChurnZero

Search for the client’s name

JA

& C m @  https://validity.us1app.churnzero.net/#/app/commandcenter/mysegments

CO Q  kpar

B Accounts

My C

Today’ & Contacts

Brenda Parrish (brenda k.parrish@standard.com) - Standard Insurance Co.

M 95

Customer Meetings Tasks Due

—

Calendar To-Dos ChurnScore Changes My Segments Live Now

To make sure your onboarding contact is set to “true”, go to the contacts tab, search for your contact

0

@  Last Activity Oct Nov Dec Jan Feb
k= Usage Frequency Inactive ®  Tags
A success Panel T T Onboarding Dates Everest || T Product - Everast || T Product - Returmath || + add|update tags
& License Count F  Journeys
@ suveys @ No responses None
< Billing Address 2 Rue Andre Karman
Aubervilliers, IDF 93300
FR
etails Sustom Tables Contacts | Usage asks oumeys  Plays Alerts Mes Attachments Surveys hurnScores
Contacts
’ 1 ‘ 0
Total Active Contacts
Contacts In Last 30 Days
Sort By: AtoZ = Q francois|

] ‘_,;‘ Co _ ::J\ = O

Most Recent Survey Response Active Days Last 30 0
Total Events Last 30 ]
Time Spent Last 30 0 minutes
Last Activity Last 30 None

Click on the name in blue

Scroll down and check the section “On-boarding contact True”


https://validity.us1app.churnzero.net/#/app/commandcenter/calendar

G M

B Contact Details [#
Mailing Street
Mailing City
Mailing State/Province
Mailing Country
Primary Contact
Bad Email
Email Opt Out
BriteVerify Status
NPS Last Rating
NPS Last Comment
Last Activity

Customer Reward

Contact Groups

5 htt ps:/fvalidity.us1app.churnzero.net/#/app/contact/406326/

2 Rue Andre Karman
Aubervilliers

IDF

FR

True

False

False

Accept_all

5/3/2021

On-Boarding Contact

True

CSM Contact

1

Team Members

Olivier Pajot

EMEA Sales Director
Alessandro Polidaro
Philippa Ford
Ashley Ghearing
John Pollard

If flase change to true by using the pencil.

False

Owner

Account Executive
Customer Account Executive
Onboarding

Operations 1

Operations 2

Go back to the account, and start the journey by clicking on “Quick Actions” and “Manage Journeys”



& C @ @ hepsyyvalidityusiapp.churnzero.net/s/app/account/15546/details s B o ("“““"‘9 oD

£ own Olivier Pajot ® Cchumscor

0 s o

X StertDate GMIT Standard Time @ SJ

] Next Renewal Date 9/15/2021 5:00 AM GMT Standard Time (128 Days) @ a0

@ Total Contract Amount  $2,870.68 -

@ j;_ [ Feb [
= Inactive ¥ Tags

Default Panel T Yo T

Nore

4 O bR

2 Rue Andre Karman
Aubervilliers, IDF 93300

Select the appropriate journey to Begin, as my client is Everest Professional but paying under $40k (as
per contract annual value), the correct journey is EVRST_PREN

Manage Journey

For 1 Account
Action Begin Journey -
Journey EVRST_PREN -

Cancel Begin Journey

Click Begin Journey

Wait for ChurnZero to do a beep noise and the notification to pop up

w 1 Account has begun the Journey
\ || 'EVRST_PREN'

Mic t Edge « validity.us1app.churn:

Go onto the Journey tab of your account



C @

B  NextRenewal Date
(8 Total Contract Amount
©  Last Activity

2 Usage Frequency
Success Panel

&  License Count

©  suveys@

4 Biling Address

Details  Custom Tables
Journey  EVRST_PREN -

& hupsy/validity.ustapp.chumzerc.ney#/app/accour

Y15546/journeys

9/15/2021 5:00 AM GMT Standard Time (128 Days) @ w0
$2.870.68 o
0
ot Nov Dac Jan Fab
Inactive W Tags

Y Grboarding Dsl

Default Panel est || ¥ Product - Everest || Y Prochct - Reburmbath

« acdjupdate toge

F Joumeys

No responses

2 Rue Andre Karman
Aubervilliers, IDF 93300

Contacts

Usage Plays  Alerts  Messages  Aftachments  Surveys  ChumScores
s On Track
57102021 1 59
17
Date Days Days
Slarled @ In Lelt

Done Milestones: 0 (0.0%) | In Progress Milestones: 1 (50.0%) | To Do Milestones: 1 (50.0%)

Apr May

In Progress Milestones

Provisioning & Technical Implementation

Complete this Milestone - [2]



VIII) ChurnZero Milestone

The first Milestone will appear, with a list of tasks you can complete (the ones with a * are required),
your side is the right hand side and the left hand side are the tasks your client must do. This is for you to
keep a track of.

&« C @ ) hitps://validity.us1app.churnzero.net/#/app/account/15546/journeys s H ¥s @ ( Notsmeing
L J L o L

O Date Days Days
Started & I Left

Done Milestones: 0 (0.0%) | In Progress Milestones: 1 (50.0%) | To Do Milestones: 1 (50.0%)

Progress Milestones

Provisioning & Technical Implementation & @
Status On Track Days In 1(1.8%)
Started On 5/10/2021 @& Days Left 54
9 Achievements  Tasks
Done: 0 (0.0%) | To Do: 10 (100.0% Done: 2 (20.0%) | To Do: 8 (80.0%)

implement Seed List ¥
mplement Header Matching

rofile %

+ 0D0OO0OO0ODOODODODOO

+ D0DO0ODO0DOoODO0OO0OO

As we have provisioned the account in Everest, we can tick it off. We can also tick off the Update
provision object task which is what we did in Salesforce.

If you setup the client’s monitoring profile for reputation you can also tick that off from both side.

Now you need to send the client a welcome email, which is what we call a ChurnZero Play. To send the
Welcome Play, click on Quick Actions, and Run Account Play

Q s Phippakod - @« EP
® KParK &
(]

»  owner Olivier Pajot

@ Status

X StartDate GMT Standard Time @ -

@ NedRenewslDate  /15/2021 5:00 AM GMT Standard Time (128 Days) @ @

m Totalc Amount  $2,879.68 o

@  Last Activity = Nov Dec on en Mar #pr Way
k2 Usage Frequency inactive ® Tags

A4 Success Pan Jefault Panel Y Orboarding Dot éverat | [ froduct- évrest || Y brocict - Reurriath | |+ adupdate tage

&  License Count F Journey

- —

Choose the Welcome play that you need, as | am in the EVRST_PREN Journey, | will need to welcome
play for Everest Professional customers paying under $40K



Run Play

For: 1 Account

Play EVRTS_PREM Welcome & Technical Implementation -
Begin with Step 1: Welcome to Everest — Your Journey Begins! -
Step

Cancel Run Play

Click on Run Play

ChurnZero will take usually up to 15mins to launch the play, you should get a notification and a beep
noise

ChurnZero Message Requires Your
Review: Welcome to Everest — Your J

Francois Banse
(francois.banse@kpark.fr) from K Par
K

Mic

Go to your account and the Task tab



=

P Owner Olivier Pajot

@ Status ve

X Start Date GMT Standard Time @

Next Renewal Date 9/15/2021 5:00 AM GMT Standard Time (128 Days) @

@ Total Contract Amount  $2,879.68

®  Last Activity

2 Usage Frequency Inactive

<4 Success Panel Default Panel

& License Count

© surveys @ No responses

< Billing Address 2 Rue Andre Karman
Aubervilliers, IDF 93300
FR

Tasks

Open Tasks

And scroll down to the message review section

< C @ 2 httpsy//vali

ty.usTapp.churnzero.net/#/app/account/15546/tasks

Confirm CSM Assignment

Matching ID

Send "Follow Up to Welcome" Email

Update Provision Object

Message Review

5/10/2021 12:52 PM EVRTS_PREN Welcome & Technical Implementation

5/10/2021 12:59 PM EVRTS_PREN Welcome & Technical Implementation

Click on the pencil for the welcome play

First <

Francois Banse

Francois Banse

¥ ChurnScore

100
80
60
40
20

0
Oct Nov

Tags

Y Onboarding Dates Eversst | | T Product - Eve

Journeys

Last

Send Email:
Welcome to Everest — Your Journey Begins!

Send Email
Welcome to Everest — Your Journey Begins!

Y Produ
c
"
c
E
[}
c
o
E
M



You will need to add the AE in CC of the email, preview the email to check it is the correct one (correct
language and play)



1]
T
K]

[T1
4
4
[wi]

Reviewer Philippa Ford -
To = Francois Banse (.. E

cc & olivierPajot | &

BCC 24 Onboarding | [#

Template FRENCH-EVRST_PREN Welcome Emai -
Subject Preview Bienvenue & Everest! Votre voyage commence !

Message Preview

Bonjour Francois,

Bienvenue - Je suis Philippa Ford, votre spécialiste d'intégration,
et J'ai hate de vous aider a vous lancer sur la plateforme Everest.



Once you are happy click on Approve & Send

euide dllntégration

Votre compte Everest a été provisionné et vous devriez avoir
recu un e-mail séparé contenant vos informations de connexion
pour pouvoir commencer immédiatement.

Cordialement,

Philippa Ford

v
200 Clarendon St, 22nd Floor, Boston, MA 02116
©® 2020 Validity. All Rights Reserved | Privacy Policy

in v B © f

Send Test Email... Edit Message
m\ Reject and Force Exit Cancel

Now go back to the journey tab and tick off the welcome email and onboarding guide task




In Progress Milestones

& Technical ion B
Status On Track Days In 1(1.8%)
Started On 5/10/2021 @& Days Left 54
9 Achievements + Tasks
Done: 0 (0.0%) | To Do: 10 (100.0%) Dane: 3 (30.0%) | To Do: 7 (70.0%)

implement Seed List % =] *
Completed on 5/10/2021 by Philippa Ford
implement Header Matching v v enen &
. =] *
Setup Reputation Profile 3k Completed an 5/10/2021 by Philippa Ford &

Design Renders 3 [

B Weloome Emalland Snboarding Gulde- K ]
infrastructure Completed on 5/10/2021 by Philippa Ford @

Send Invitation To Group Training
Er Seed List Set

implement Tracking Pixel nsure Seed List Setup ¥

ESP Infegration Ensiire Header Matching %
AP| Setup

o
o
o
o
[u]
0O Listvalidation o
o a
a o
o O Ensure Reputation Profile Setup
0O Attend Training O Ensure Design Render Test %
O Optional - Send Everest - Unresponsive - Reminder 1
+ s At O Optional - Send Everest - Unresponsive - Reminder 2
+

Add Custom Task



IX) Updating Onboarding Everest Queue in SharePoint.

Go to SharePoint CSS North America - Onboarding Queue - All Items (sharepoint.com)

Look for your client in the excel sheet, select it and click Edit

SharePoint S -;,- S O Search this list
{a)
CN CSS North America rprivate group
e
= . e .
Home ” Edit HH Editin gridview & Share @ Copy link
O CS Site

Onboarding Queue ¢ > Philippa Ford
LATAM Trainig

Shared with us Company Name Onboarding Co..
SegurCaixa ADESLAS No

Documents ¢
Cross Country Healthcare No

EVEREST-Customer pro...

o DataDelivers No

VFE-Customer provisio...
o JP Morgan UK No

VDM-Customer provisi...
. Cellaire SA Mo

VSP-Customer provisio...
Edenred France Mo

BriteVerify-Customer p...
Women's Best GMBH No

GridBuddy Cloud-Cust...
(] K Par K No

Customer cancellations

Gie Les Cinémas Pathé Gaumont Cartes De Fidélité Mo

(“rnss-traininn Site

Scroll down and toggle on “started onboarding” this will send an email to the AE to let them know the
client has started onboarding


https://crmfusion.sharepoint.com/sites/nacss/Lists/Onboarding%20Queue/AllItems.aspx?FilterField1=Assignedto&FilterValue1=Philippa%20Ford&FilterType1=User&viewid=dff481be%2D98c5%2D4ddd%2D9954%2D1e651d6f7548&id=%2Fsites%2Fnacss%2FLists%2FOnboarding%20Queue

Save X Cancel %@ Copy link

RV RSy e e e R L 2]

This is the designated date for beginning onboarding with the customer.

Started Onboarding

@ v

Started Onboarding means that they have been added to CZ, a CS5 has been
assigned and the Journey has started.

[ Estimated Onboarding End

5/10/2021 1:00 AM

‘2> Case Number *

https://validity.lightning.force.com/lightning/r/Opportunity/00...

https://validity.lightning.force.com/lightning/r/Opportunity/00...
Hyperlink to case URL

[7 calc_ weekOfYear

19

(1) weekNumber

Enter a number

Do not use this field
I Attachments

Add attachments

Click Save.

Now wait till tomorrow and check the client has logged into Everest.



X) Keeping on top of your clients

| suggest using ChurnZero to keep track of your clients progress. Login into ChurnZero, on your
Command Center under the My Segments tab you can use my segments to keep an eye on your clients
progress:

B | ® Home|sslesforce % co ChumZero x [+ - =]

& C @A & hitpsy/validity.uslapp.churnzero.net/#/app/commandcenter/mysegments s B =

My Command Center Y Fitert "

Today's Summary &

3 103 @ 5 0 Z o
ent
That | Own » & Refresh All Customize
B Everest - Onboarding - Global - OPEN 7 accounts $245963.13
----- Produc e~

To add these segments click on Customize

& C @ O hitpsy/validityustapp.chumzeronet/#/app/commandeenter/mysegments o B |t & (Vs @ -

co Q PhilppaFord - @ - W
0 My Command Center Y

Today's Summary &

® 3 103 @5 0 & o
Customer Meetings Tasks Due Messages for Review Activities Logged Messages Ser
My Segments
Show: | Accounts That1 own = Srefresh Al | customize
B Everest - Onboarding - Global - OPEN 7 accounts $2450963.13
Q Everest Product - || e~

Search for these segments and tick them so they move over to the right hand side like this:



Select Segments

Available Selected
Search Segments clear
— Everest - Onboarding - Global - OPEN (Global)
Accounts
[LE] DNU - Everest - Onboarding - Enterprise 100K - VDM-BV-GB-DT Clients Onboarding Global
Behind - Completed (Private) Open (Global)

[LE] DNU - Everest - Onboarding - Enterprise 100K -
Behind - In-Progress (Private)

[LE] DNU - Everest - Onboarding - Enterprise 100K - On-
Track - Completed (Private)

[LE] DNU - Everest - Onboarding - Enterprise 100K -
Stuck - Completed (Private)

[LE] DNU - Everest - Onboarding - Enterprise 100K -
Stuck - In-Progress (Private)

[LE] DNU - Everest - Onboarding - Enterprise 100K- On-
Track - In-Progress (Private)

[LE] DNU - Everest - Onboarding - Professional &
Enterprise - Behind - Completed (Private)

[LE] DNU - Everest - Onboarding - Professional &
Enterprise - Behind - In-Progress (Private) -

Cancel m

Then click OK.

You can expand them so you have the details of each client you have by clicking on see details:

My Command Center T it oy segments)
Today's Summary &

) 3 = 103 @ 4 Eo ®o

Customer Meetings Tasks Due Messages for Review Activities Logged Messages Sent

Calendar  ToDos  ChumScoreChanges  MySegments  Live Now

Show:  Accounts That | Own » ' Refresh All | Customize

Accounts Total Contract Amount

B Everest - Onboarding - Global - OPEN 7 accounts $245,963.13 o B o -
[} W s2enonk
See defalls @

Accounts Total Contract Amount

H VOM-BV-GB-DT Clients Onboarding Global Open 3 accounts $22,410.18 o . o —
-2 -



Now | can see which clients are in which journey and how long it has been since they started the
journey, remember to reach our targets they have 60 days in onboarding to complete the
implementation stage

B Everest-0 T bal - OPEN 7 account $245963.13

N &

R &

@

For example | onboarded K par K yesterday, it now says 2 days since onboarding started, | want to now
check if that client has managed to login to Everest.



X1) Clients Everest usage

Login to Everest

Search for the client in My Everest > Administration > Account Manager > Search

AccountSetings  Actiylog  PrivacyRequests @ Administration

Account Management Account Manager

Account Manager

Account A Lookup. Accounts -
o + Add Account
Accountgentiier

D Company Type Parent Account Package

Unlock User Accounts

Message Center

093971 K park Parent Professional [C | > 1oon
System Reparts

Design

Manage Renderers

Then Login as the owner into the clients account

Go to My Everest > Account Settings > Activity Log Tab

A\ You are logged in to K par K (#994971)

Account Settings Activity Log Privacy Requests

1]

Activity Log
Action User Created date

None selected v None selected v B 04M/2021-05/112021 -
Show 10~ entries
Date Action Details Performed By
SN1/218:25 AM Admin Viewed Account Validity Support
510/21 1136 AM Created Alert Changement de Ia sedd liste Validity Support
510/21 1128 AM Admin Viewed Account - Validity Support
5M10/2111:26 AM Admin Viewed Account Validity Support
510721 1120 AM Admin Viewed Account - Validity Support

Now check and see if you can see the owner’s email address in the section “Performed By” and see if
they logged in.

o If the client hasn’t logged in:

This could be because they haven’t received our Welcome email, you can check this by going back to
ChurnZero and onto the client’s account. Check the messages tab



< C ® & nhtpsy/validity.uslapp.chumnzero.net/s/app/account/15546/messages s B @A Mot syncing Q) -

omne olivier Pajot ® Cchums e Tred Line

Status . 0
Start Date GMT Standard Time @

Next

9/15/2021 5:00 AM GMT Standard Time (127 Days) @ 0

H@moee v

ct Amount  §2,879.68 20

Activity 5/10/2021 12:36 PM oct

Usage Frequency Inactive »

s E @

Default Panel ¥ Grboard ot |V ovodict - Svroct | | oot < murmpath | | < 230

3illing Address 2 Rue Andre Karman
Aubervilliers, IDF 93300
FR

4 © .

Bienvenue & Everest! Votre voyage commence -
= ¢ | Melay  Philippa Ford Sivier Pajor Philippa Ford 5/10/20211:04 PM

You can see there the play you sent out yesterday, and look closer into the Engagement section, if it is
empty it could be that the email went to their spam folder. | would then send them an email from your
outlook:

Hello {Client}

| hope you are well. | wanted to reach out to you, to let you know your account in Everest has been
provisioned.

You would have received your login details in a separate email and a welcome email with next steps.
Please check your spam folder.

If you have not received your login credentials yet, simply go here and enter your email address as the
username and request a password reset.

Thanks, have a nice day.

{Signature}

IN FRENCH

Bonjour {Client}

J'espere que vous allez bien. Je voulais vous informer que votre compte dans I'Everest a été provisionné.


https://everest.validity.com/login

Vous auriez d{ recevoir vos informations de connexion dans un e-mail séparé et un email de bienvenue
avec les prochaines étapes. Veuillez vérifier votre dossier spam.

Si vous n’avez pas encore regu vos identifiants de connexion, visiter ce lien et entrez votre adresse e-
mail comme nom d’utilisateur et demandez une réinitialisation du mot de passe.

Merci, passez une bonne journée.
{Signature}

e If the client has logged in suscessfully, check all the sections of Everest to see if they have
started the implementation tasks, if they have tick them off in Chrunzero, if they haven’t send
them an email.

TEMPLATE
Hi {Client},
| hope you are well,

| wanted to see how you are getting on with the setup in Everest. | would suggest you start with the
below tasks:

- send your campaigns to the Everest seed list (I have attached a short video on how to setup your
seed list)

- set up Header Matching

- upload your lists to List Validation

We recommend setting up the seed list as soon as possible to have visibility into your deliverability
intelligence. If you need any help with those tasks, please let me know.

If you would like to register for training please do so : Register for a live Everest training session —
Validity Help Center (returnpath.com)

Thanks. Let me know if you have any questions,
{Signature}

Attach the step by step Seeding video

IN FRENCH

Bonjour {Client},

Vous pouvez ensuite commencer a configurer votre plateforme Everest, veuillez consulter votre liste de
taches de la mise en ceuvre de 'intégration. Je vous suggére de commencer par les taches suivantes :



https://everest.validity.com/login
https://help.returnpath.com/hc/en-us/articles/360047239752
https://help.returnpath.com/hc/en-us/articles/360049667331
https://help.returnpath.com/hc/en-us/articles/360049150192-Register-for-a-live-Everest-training-session
https://help.returnpath.com/hc/en-us/articles/360049150192-Register-for-a-live-Everest-training-session
https://help.returnpath.com/hc/fr/articles/360048160292-Mise-en-%C5%93uvre-technique-d-Everest-int%C3%A9gration-
https://help.returnpath.com/hc/fr/articles/360048160292-Mise-en-%C5%93uvre-technique-d-Everest-int%C3%A9gration-

- Configurez votre profil de réputation pour avoir acces a votre score d’expéditeur sous Monitoring - >
Reputation - > Monitoring Profiles (j’ai mis en piéce jointe une courte vidéo sur la fagon de configurer
votre Monitoring Profiles)

- Créez un Design Test : Cliquez simplement sur « New Design Test » et téléchargez votre contenu en
copier-collant votre code HTML, en téléchargeant un fichier zip, en envoyant un test par courriel ou en
tant qu’import a partir d’un test envoyé a la Seed List Everest Inbox.

- Envoyez vos campagnes a la Seed List Everest (j’ai mis en piece jointe une courte vidéo sur la fagon de
configurer votre Seed List)

- Configurer votre Header Matching

- Importez vos listes dans List Validation

Nous vous recommandons d’établir votre Seed List le plus t6t possible pour avoir une visibilité sur votre
intelligence de délivrabilité. Si vous avez besoin d’aide, faites-le-moi savoir.

Merci et bonne journée.
{Signature}

Attach the step by step Seeding video in French



https://help.returnpath.com/hc/fr/articles/360047239752-Comment-mettre-en-place-un-en-t%C3%AAte-X-header-ou-une-balise-body-permettant-d-identifier-mon-message-pour-le-placement-en-bo%C3%AEte-de-r%C3%A9ception-dans-Everest-
https://help.returnpath.com/hc/fr/articles/360049667331-Importer-et-valider-votre-liste-%C3%A0-l-aide-de-la-validation-de-listes-dans-Everest

XI1) Client Kick-Off call (paying over $40k)

If your client is paying over $40k per year, then you will need to send them the welcome play to
schedule a kick-off call with you.

Go to ChurnZero and search for your client’s account (or click on the name of your client under My
Command Centre > My Segments)

Then to fire a play, go to quick actions > run account play

Q n FhilppaFord @ - lg

® Women's Best GmbH | &

#  Owner Alessandio Polidoro ¥ ChurnScore

@ s 0

X s GUIT Standard Time @ i

® 4/30/2022 5:00 AM GMT Standard Time (353 Days) @ 4

m ract Amount  $43,349.99 “

@ LastActivity 5/10/2021 4:00 P L ™ o Doc Fen
Run Play
For: 1 Account
Play EVRTS_PREN=S40K Welcome Email -
Begin with Step 1: Welcome to Everest — Your JDUTHE}" Begins! -
S‘tep

Cancel Run Play

Once the client has scheduled a Kick-Off call with you using your TimeTrade link (that was in your play
email), you will receive an email like this:



[EXTERNAL] Your Everest Journey - Kick Off Call

Required Philippa Ford; Sebastian Kull

° Validity <sales.ops@validity.com= on behalf of Validity <sales@validity.com=>

\'_E:'l‘.'\."e couldn’t find this meeting in the calendar. It may have been moved or deleted.

invite.ics
| 2KB

v

(9 12 May 2021 14:00-1445 @ Zoom

e ==

crnp
ICnra\ie Levi

" Accept v

? Tentati

14:00 [EXTERNAL] Your Everest Journey - Kick Off Call
Zoom; Validity

15:00

from the Lntarnet.
Validity

Your meeting has been confirmed as follows:

Subject:
Your Everest Journey - Kick Off Call

Date and Time:

Wednesday, May 12, 2021 02:00 PM BST

Click to view, reschedule, or cancel

Internal Attendees:

Philippa Ford (organizer) - philippa ford@validity com

Client Attendees:

Sebastian Kull (primary) - sebastian. kulli@womensbest.com

QOrganizer Notes:
Hi
Please schedule some time in with me.

Accept the meeting.

You can Invite the CSM and PS colleagues if they want to join, they are not required, it is optional.

Now you need to prepare for the meeting, first download the PowerPoint slides you will use:

Group-Global Onboarding -> Documents -> Email Solutions -> Kick off call resources

Make sure you download a copy!

Now you need to update the slides to suite your clients needs.

Slide 1 Add your Name.

Slide 5 Change these:


https://crmfusion.sharepoint.com/sites/nacss/Shared%20Documents/Forms/AllItems.aspx?newTargetListUrl=%2Fsites%2Fnacss%2FShared%20Documents&viewpath=%2Fsites%2Fnacss%2FShared%20Documents%2FForms%2FAllItems%2Easpx&id=%2Fsites%2Fnacss%2FShared%20Documents%2F2%2E%20EMAIL%20Solutions%2F4%2E%20KICK%2DOFF%20CALL%20RESOURCES&viewid=084e0c48%2De8d7%2D46a8%2Dbfc8%2D1da936ee76a4

® O

» Your Validity
‘g‘ Team

00006

Customer

Account Onboa_rd_ing Customer Success Path to
Executive Specialist Manager Success

[Insert Name] [insert Name] [insert Name] CTEIE LT

Name]

If they do not have Professional Services (PS) Delete the last section (Path to success)

To find out who the AE is (or CAE if renewal), you can check the opportunity owner in Salesforce:

Opportunity

Renewal - 00017250 - 4/30/2021 + Folle
Account Name Close Date Amount Opportunity COwner Stage
Women’s Best GmbH 30/04/2021 EUR 36,000.00 (GBP 31,032.59) #3 Alessandro Polidoro &° Closed Won

*

To find out who the CSM/PS is, you can check the account team in Salesforce (Go to the account >

Related > Account Team)

E Account
. Women’s Best GmbH =

00016703

g Advocacy (0)

Account Team (2)

@ Giuseppe Capuano
Team Role: CSM-RP

Activated 01/05/2021
Activated 01/05/2020
View All
- e Philippa Ford -
Team Role:  Onboarding

View All



Once updates it should look like this:

\/

@000

Women’s Account Onboe!rd_ing Customer Success
Best Executive Specialist Manager

Alessandro Polidoro Giuseppe Capuano

Slide 13: Update the fields with the information you have, if you do not have any of this information do
not worry you can ask the client on the call and fill it in with them as you go.

Discovery
Company and Onboarding Contact Email Related Information Contract Related Information
Organization: Email Service Provider (ESP): Everest Package:
Women’s Best GmbH Emarsys Enterprise
Full Name: Types of Email Sent: Contract Start Date:
Sebastian Kull Transactional / Marketing 01/05/2021
Email Address: [dedicated/shared] IPs: Guided Experience [yes/no]:
sebastian.kull@womensbest.com 45.86.117.3 No
45.86.117.4

List of Sending Domains:

email.womensbest.com

All this information you can find on the opportunity (discovery notes)/contract in Salesforce. Also, if it is
a migrating account, you can find information about IPs/Domains on their previous accounts (2500k or
ReturnPath).

Slide 20: you will want to remove the 121 training if they are not paying over $90k



Everest Onboarding | Training Resources

* Customer-only
webinars with
industry best
subject matter
experts

and training
videos from our
24/7 Help Centr

* On-demand
online courses
€

Help Center

Now you are ready to have your Kick Off Call!

\

Industry 7 ,
Knowledge "« Product training |

and Q&A sessions
across 4 time
zones, 3
languages

B Product
Training

]

e 121 Training

* In-depth Product
Training and Q&A
session for you
and your teams

N S




XI11) Checking correct onboarding contact

You still have not heard back from your client, and they still have not logged into Everest.
Now you need to contact the AE and find out if you have the correct onboarding contact.
Go into Salesforce and look up your client and the opportunity, Chatter the AE:
Eiiiii"é%m early move | K Par K | Expansion | 2021-05-28 + Follow || Update PO and Portal Fields

Account Name Close Date Amount Opportunity Owner Stage
K Par K 28/04/2021 EUR 11,500.00 (GBP 9,913.19) D Olivier Pajot £ Closed Won

- .- - ) .- - ) - ) - )
Details Activity
-

Hi @[Clivier Pajot] T am onboarding you client K Par K and have tried reaching out to Francols Banse but have had no reply from him and he hasn't logged into Everest yet. Can you let me
know if he is the correct Onboarding Contact? If he is could you possibly reach out to him and loop me in?
Thank you for your help|

S B @0 &

B|I U £ |L|=

To link to a record, enter | then start typing the record name.

To Validity Only w

;

Wait for the AE’s reply.

You will get a notification email like this:



[EXTERNAL] Olivier Pajot commented on your post on Opportunity: Everest Pro early move | K Par K | Expansion | z

Olivier Pajot in Validity <reply@chatter.salesforce.com:
To Philippa Ford

@ If there are problems with how this message is displayed, click here to view it in a web browser.

H Olivier Pajot

Hi Philippa

Francois is the good contact and normally he is almost reactive
Maybe you can try again next Monday

Thanks

or reply to this email

Original post

Everest Pro early move | K Par K | Expansion | 2021-05-28 — Philippa
Ford to Validity Only
Wednesday, 12 May 2021 11:38

Hi @0livier Pajot | am onboarding you client K Par K and have tried reaching out
to Francois Banse but have had no reply from him and he hasn't logged into
Everest yet. Can you let me know if he is the correct Onboarding Contact? If he is
could you possibly reach out to him and loop me in?

Thank you for your help

Check again during the week if the client has logged into Everest,

- if he has not, send him an “unresponsive email 1 play”.
- If he has, you can check what task they have done and send them an email regarding what tasks
are left to be done.



X1V) 121 Training

This is only available for clients paying over $S90k.

You will need to send them the email play “EV_PREN>$90K On Track Individual Training”, so they can
schedule a 90mins slot in your calendar.

You will get a notification by email once they have shcedule it so you can accept it:

Tue 20/04/2021 0937
Philippa Ford

Accepted: [EXTERNAL] Your Everest Journey - Product Training - Chris Lines
When 29 April 2021 15:00-16:45 (UT C+00:00) Dublin, Edinburgh, Lisbon, London.

Location Zoom

@ Philippa Ford has accepted this meeting.



XV) Following-up with clients
Keep checking your accounts once a week, unless your clients reach out with questions, then you may
need to email and follow-up more often.

Tick off the tasks in ChurnZero as you go along.

| always have ChurnZero open on my Command Center > My Segment page, so | can see all my clients in
one view and check them one by one, so | don’t miss any.

a Pipparod - @« P

My Command Center

Today's Summary &

® 7 @ 116 @7 B s Z 6

g

=

]

=

When | need to reply to a customer, | like to use short videos to show them if they don’t understand, |
send them help centre articles too but | find clients like to be told and not click through and read pages
and pages... So short videos are definietly a good idea, you can use Snagit to record them, make sure
you have on the Video setting and your microphone is enabled.



XVI) Client Unresponsive

The flow would go something like this:

1) Provisioned the account

2) You emailed them on Day 2 to check they can log in

3) Day 3 you check with the AE you have the correct contact

4) Day 7 you email them unresponsive email 1

5) Day 14 you email them unresponsive email 2

6) Day 21 you let them know again if they need any help to contact you

7) Day 28 you warn them you will offboard them after 45 days

8) Day 45 you offboard them by manually completing the milestones in the journey without ticking
the tasks. You add a note in the onboarding notes:

Customer Success Info @

Customer Health Score

Last Updated Date — Customer Health

Onboarding Notes

Onboarding Journey On-Hold Reasons

Entered Whale Program Date

01/02/2021 Unresponsive Client, tried reaching out many times but no answer. They
have been logging into Everest and have attended training. | also sent them a record of a
training session. Offboarded on day 45.

Unresponsive Client

You send them the offboarding unresponsive play, you must CC in the CAE and their CSM if they have

one.



Hello {{Contact First Name}},

Great work! It looks like you've completed the most critical of
your onboarding tasks. Now, on to the next phase in your
journey: using Everest to achieve the outcomes you care most
about. We'll help you along the way.

#**4THIS PARAGRAPH GOES BEFORE THE LAST PARAGRAPH IN
THE TEMPLATE, JUST ADD ANY EXTRA INFORMATION AND
THE CSM INFORMATION AND CONTACT BELOW.

[[assigned CSM]]

s There are arich set of resources available to you in the
Validity Help Center. In particular, we find that customers
just setting out find these particularly useful:

o Set Up Alerts to tune out the noise and focus on what
matters most

o Set Up Dashboards to visualize your data and discover
trends with power and simplicity

» In the meantime, if you have any questions, our world-class
Support Team is here for you:

o support@validity.com
o Chat: In-product
o phone: 1-800-961-8205

It has been a pleasure working with you,

{{accountRole_6.name}}

And you manually update the journey as failed (as they did not complete onboarding)

Detalls  CustomTables  Contacts  Usage  Tasks  Joumeys  Plays  Alerls  Messages  Attachments  Surveys  ChumScores

Journey| EVRST_PREN~ is On Track

414720 36 24
(60.0%)

Date Days Days
Started @ n Left




XVII) Offboarding a responsive client
- If they have completed all the required tasks and they are ready to be offboarded (if they
wanted optional setup help for example, Feedback Loops, and this was also completed)

In ChurnZero, you complete all the relevant task and click on complete Milestone (if this is not done
automatically)

Provisioning & Technical Implementation &

Status
Days To Complete

Completed
5

® Achievements

Done: 7 (70.0%) | To Do: 3 (30.0%)

mplement SeedHst K
Achieved on 2/16/2021 by Philippa Ford &

Achieved on 2/16/2021 by Philippa Ford [
Setup-ReputationPrefile K
Achieved on 2/15/2021 by Philippa Ford &
Desigr-Renders

Achieved on 2/16/2021 by Philippa Ford [

trfrastructire
Achieved on 2/16/2021 by Philippa Ford [

ListValidation
Achieved on 2/16/2021 by Philippa Ford @&

tmptement TraeldngPixet
Achieved on 2/16/2021 by Philippa Ford @

O ESP Integration
O APISetup

O Attend Training

Started On 2/12/2021 &
Completed On 2/16/2021 @&
+ Tasks

Done: 7 (70.0%) | To Do: 3 (30.0%)
Prevision-Eustommerfecount X
Completed on 2/12/2021 by Philippa Ford &
‘Update-Provision-Bbjeet K
Completed on 2/12/2021 by Philippa Ford &
Weleome Emaitand Onbearding Guide- K
Completed on 2/12/2021 by Philippa Ford @

O send Invitation To Group Training >
Task added after Milestone Complete

*

Completed on 2/16/2021 by Philippa Ford &
Enstre Header Matehing K
Completed on 2/16/2021 by Philippa Ford &
Ensure Reputation Prefile Setup.
Completed on 2/15/2021 by Philippa Ford &
*
Completed on 2/16/2021 by Philippa Ford &

O Optional - Send Everest - Unresponsive - Reminder 1
Task added after Milestone Complete

O Optional - Send Everest - Unresponsive - Reminder 2
Task added after Milestone Complete

Done Milestones: 0 (0.0%) | In Progress Milestones: 1 (50.0%) | To Do Milestones: 1 (50.0%)

Provisioning & Technical Implementation &

Status
Started On

Then you will start the offboarding milestone

Offboarding @

Status

On Track
4/29/2021 &

Not Started

P Achievements

Done: 0 (0.0%) | To Do: 0(0.0%)

No achievements

<+ Add Custom Achievement

Days In

Days Left

e

21 (38.2%)
34

Days Left 5

+ Tasks
Done: 0 (0.0%) | To Do: 2 (100.0%)
O Confirm Path to Support and Service

O Send Onboarding Completed Email >

+ Add Custom Task

If a customer is paying over $40k they have a CSM, so you will need to go to Salesforce and check who

the CSM is in the account team section:



Account

JP Morgan UK &

Orders (1)

Order Number

Advocacy (0)

Account Team (3)

3 Coralie Levi
Team Role: CSM -RP

Status Order Start Date
Activated 01/04/2021
View All

- @ Philippa Ford
Team Role:  Onboarding

View All

They sometimes also can have PS (professional services).

Contract Number

Sophie Jean

Team Role

Add Team Members

Professional Services

You must include both PS & CSM contacts in your offboarding email and introduce them.

Launch the correct offboarding play and introduce as needed. Also don’t forget to CC in the CAE (you
can find who this is by going to Salesforce on the account and checking who the renewal opportunity

owner is)



Hi Customer,

You have successfully completed your Everest Onboarding
Journey and are now ready to start optimizing your Email
Program. Here are some useful resources that | am sure will be
helpful to you:

Set Up Aleris Set Up Dashboards
Help Center

Opening a Support ticket is easy: use the above link should you
have technical support issues or general support gquestions our
world-class Support Team is here for you.

For complex deliverability issues and advanced troubleshooting
please reach out to:

Our experts Sophie Jean (your professional service consultant)
and Coralie Levi (your CSM).

It has been a pleasure working with you.

Thank you,
Philippa Ford

Once you have sent this you may tick the task and it should automatically complete the journey. If it
doesn’t then manually complete the journey.



Offboarding @

Status Completed
Days To Complete 1
¥ Achievements

Done: 0 (0.0%) | To Do: 0 (0.0%)

No achievements

Messages  Attachments  Surveys

Detals  Custom Tables Usage  Tasks  Jouneys  Plays  Alerts

Joumey| EVRST_PREN~ | is On Track

414720

Date
Started &

ChumScores

36
Days
n

Days

Started On 3/23/2021 &

Completed On 3/23/2021 &

+ Tasks

Done: 2 (100.0%) | To Do: 0 (0.0%)

Gonfirm-Path-io-Suppertand Service K
Completed on 3/23/2021 by Philippa Ford @&

Send 0 WS Emait ok
Completed on 3/23/2021 by Philippa Ford &

Update Journey ~
Complete: Journey

plate this Jouney + Dpen Steps

Fail this Joumey

Force Exit from Journey

Left

Then go to SharePoint and complete the onboarding, find your account, tick the box, click Edit then

check the box as Yes for Onboarding complete

SharePoint 7 P search

Philippa Ford

Company Name Onboarding Co

& Save X Cancel @ Copylink =

DataDelivers Comments

Company Name * Add 3 comment

DataDelivers

lease mark yes when on has been completed

Account Level

Everest Professional

Be the first one to add a comment
Onboarding Type

Migration

2. AE for account *

© sensnu x
2 Assigned to

@ rrivparos %

This s the CSS

3il address

I address

tothis

£= Onboarding Date



XVI1I) Optional implementation steps

Sometimes the clients want to implement other steps, such as the Pixel.
| would send them the pdf guide here.

| also have a few short videos for various Everest setups that | send to my clients, you can find them
here.


https://crmfusion.sharepoint.com/:b:/r/sites/nacss/Shared%20Documents/Pixel%20Macro%20-%20Detailed%20version.pdf?csf=1&web=1&e=SML5zb
https://crmfusion.sharepoint.com/:f:/r/sites/nacss/Shared%20Documents/2.%20EMAIL%20Solutions/2.%20Training%20Resources/Product%20Training_Video%20Snippets?csf=1&web=1&e=VLu1Bx

XIX) Troubleshooting

Sometimes | research the zendesk tickets, as more than often another client has already asked the
question.

| would look up the FAQs file, here.
Use the help center articles.
Even the slack channels (#cs-everest-fags #tams #vfe-all) and ask.

If all else fails, | open a support ticket.


https://crmfusion.sharepoint.com/sites/SalesEnablement/Shared%20Documents/Forms/Active%20Documents.aspx?id=%2Fsites%2FSalesEnablement%2FShared%20Documents%2FEverest%20FAQs%2Epdf&parent=%2Fsites%2FSalesEnablement%2FShared%20Documents
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